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Planning is the most important function of management and quality systems; strategic
management is the overall concept of the organization's mission, vision and values; it is
concerned with internal and external analysis to identify strengths, weaknesses,
opportunities and threats facing the organization. This is followed by strategic analysis,
long-term goal setting, and building competitive advantages for the organization. After
completion of the strategy preparation process, the second phase of the implementation
of the strategy is transferred through the transformation of the overall objectives into
specific objectives and the revision of the organizational structure to align them with the
strategy ... Overall, the strategy is prepared and implemented in line with the quality
plan criteria at various stages of the work.
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#ch. Chapter Short Description
Strategic management components and their functions
1 Planning Concepts | and classification of strategic decisions and their
characteristics
Planning and SWOT:Value chain analysis (VCA) <Resource Based-

Competition models | View (RBV), Benchmarking, BCG.

Affinity diagram, Interrelation Diagram, tree diagrams,
3 Planning Tools Matrix Diagram, Matrix Data Analysis, Process Decision
Program Chart (PDPC), Arrow Diagram

External environment, internal environment, and general
strategies

4 Strategic Analysis
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Concepts related to resource allocation, strategies
5 Resources Allocation | affecting quality, the most important approaches to
resource allocation, alternatives to resource allocation
6 Implementation Functional strategies, core dimensions of implementation
Programs strategies, organizational structures
The relationship between planning and quality strategy,
7 Strategy Quality concepts and terminology of total quality management,
strategic management of quality
he most important strategies of quality, the relationship
8 Planning Quality between strategic management and total quality
management
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