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This course introduces the student to the basic concepts, that help him to managing the
internal audit program of management systems (for example the quality management
system) in any organization .The student will be able to perform the audit activities as
an audit team leader and also as an audit team member according to the guidelines of
specification ISO 19011:2011. That will be performed through: (1) explain the general
concept of audit, principles of auditing and audit types; (2) explain how to managing an
audit program of quality management systems; (3) preparing and conducting audit
activities as part of an audit program; (4) competence and evaluation of auditors.
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Chapter Short Description

-Historical overview of the audit; Development of international
standards of audit; Overview of the standard ISO
19011:2011.

- General concept of the audit and types of audit.

- Requirements of internal audit according to 1ISO 9001:2015.

- Principles of auditing.

Introduction to
internal audit of
management systems
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Managing an audit
program

- Establishing objectives of an audit program.

- Establishing the audit program: establishing the
responsibilities and competence for managing an audit
program; establishing the extent of the audit program;
Identifying and evaluating audit program risks; Establishing
procedures for the audit program;

- Identifying audit program resources;

- Implementing the audit program;

- Monitoring the audit program;

- Reviewing and improving the audit program.

Preparing for the
audit

- Establishing initial contact with the auditee.
- Determining the feasibility of the audit.

Preparation for
conducting audit
activities

- Reviewing relevant management system documents.
- Preparing the audit plan.

- Assigning work to the audit team.

- Preparing work documents.

Conducting the audit
activities

- Conducting the opening meeting.

- Collecting and verifying information.
- Generating audit findings.

- Preparing audit conclusions.

Preparing the audit
report and
completing the audit

- Preparing, approving and distributing the audit report.
- Completing the audit.

Audit follow-up

- Concept of audit follow-up.
- Planning audit follow-up.
- Conducting the audit follow-up.

Competence and
evaluation of auditors

- General concept of competence of auditors.
- Maintenance and improvement of competence of auditor.
- Auditor evaluation.
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