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Project quality management system should be aligned with the quality management
system of the organization; the quality plan should be incorporated into. The project
guality management identifies activities and resources necessary for achieving the
quality objectives of the project, it support activities related to operation’s continuous
improvement in the organization. Project quality management is adopted to assure and
achieve project requirements included product ones.

The project management plan also includes other plans as those relating to
organizational structures, resources, schedule, budget, and risk management.

This course is going to explain the project quality management processes during project
phases, and explain the related management systems of resources, schedule, budget,
and risk. Project Management software are very useful in this domain.
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#ch. Chapter Short Description
e Project characteristics
1 Project management e Project Management Office (PMO)
concept e Project life cycle and Project phases
e Project management processes
¢ Time planning
) Project planning e Human resource planning
e Communication planning
e Procurement planning
Project Quality * Quality Planning
3 Management . Qual!ty Assurance
e Quality Control
Project Quality o Qualif[y mapageme_nt (Organization, projects)
4 Management standard o Sglstlon with Qu?llty management system and
) isk managemen
IS0 10006:2003 ¢ Relation with Project management
Organizing, monitoring and | ® Project cost management
5 controlling e Project resource management
¢ Project communication management
e Project procurement management
6 Project risk management | e Risk Management Planning




Syrian Arab Republic
Ministry of Higher Education
Syrian Virtual University
Professional Master in Quality (MiQ)

=Y
SvU

PR [} SO RPN |
‘RIAN VIRTUA

A ) A3 ) 4G sgand)
—lall abail) 3 ) 5 g
4 geal) ) 28Y) daalal)

3asal) & paadil) g Jalill jiieala mali »

¢ Risk Identification
¢ Risk Qualitative/Quantitative Analysis
¢ Risk Response Planning
e Risk Monitoring & Control
; e Using project management software Ms Project
7 sP(;?tJvevgtr(ran?\L;]g %erg].iz: e Application of MS Project software to Project
) J Quality Management, Project Risk Management
e Missteps in Planning
8 Missteps in Project e Missteps in Execution
management e Missteps in Acceptance of deliverable
e Missteps in Closing project
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5) Kerzner, Harold. (2013). Project Management: Case Studies. 4" edition. Wiley, ISBN:
978-1-118-02228-3.

6) Kerzner, Harold. (2013). Project Management Metrics, KPIs, and Dashboards: A Guide
to Measuring and Monitoring Project Performance. 2" edition. Wiley, ISBN: 978-1-118-
52466-4.
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