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The first part of this course concerning Basics Management Principles aims to introduce

students to basic management concepts and to shed light on the development of
management schools during the two last centuries and the extent to which the application

of these principles continues in the current business environment. In addition, this course
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provides student with an explanation of the administrative functions (Planning- organizing,
directing, controlling) and the technical functions within the organization (human resources
management, marketing management, financial management, Operations and Production,
management information system).

The purpose of the second part of this course (Human Resources Management) is to
clarify the concept of human resource management, to outline its growing importance in
the success of organizations, as well as to describe the functions carried out by the Human
Resource Manager (job analysis and design, human resource planning, recruitment and
selection, training needs assessment, performance evaluation, career development,
compensation system, health and occupational safety system, and some important new
trends in Human Resources Management).
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# Chapter Short Description
Management and Explain the nature of management and its importance and
1 administrative process, | characteristics, and identify the administrative process in the
' its significance and organization
importance
Explain the evolution of the concept of management, and
> Management and focus on the concepts carried by the most important
' Business Schools managements schools: scientific management, human
relations, systems school, decisions school, school quantity
Explain the basic concepts of the planning process and
3. Planning Function identify the levels of management and knowledge of the
process of decision-making importance, stages and types
Explain the basic concepts of organizational function and
. . organizational structures, power relations and concepts of
4. Organizing Function administrative  procedures, its  general principles,
organizational structure models and design methods
Staffing and Directing Explgin the concepts of sta_lffin_g, directing, qualification and
5. Eunction training and leadership, motivation and rewards, performance
evaluation, coordination, communications and channels
Explanation of control concepts as a measure of performance
. . and implementation of reference plans, control and feedback
6. Controlling Function process, control and performance measurement standards,
audit and correction of deviations.
Clarification of core functional activities: human resources
7. | Organization Functions | management, marketing, operations and production, finance
and accounting, management information systems.
From personnel Clarifying the change oft thfe nature E’;lnd fL:(nﬁtions of thurrj[ﬁn
resources management from just a follow-up to the
8. | management to human employees (to be in legal conditions) to consider them as the
resources management | ., q important capital.
Explaining the concepts of job analysis and design as well as
its importance for the effectiveness of the implementation of
9 Job analysis and different functions in human resources management. Also, an
' design explanation of the different approaches that can be followed
to design the job, and a description of the steps of job
analyzing.
Human resources Explain how to analyze the organization needs of human
10 planning and resources and develop plans to secure these needs. In

employment

addition, the sources of recruitment of human resources and
the stages of the selection process will be presented.
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Training and career

11 path planning

Explaining stages of training process, how to design training
programs and its implementation. Clarifying the difference
between human resources training and human resources
development, as well as the concept of career path.

12 | Performance appraisal

Explaining performance management process, methods of
performance appraisal with focusing on the new methods.

Motivation, pay and

Explaining job evaluation methods, wage and salary system,

13 compensation systems | and different types of incentives.
14 Health, safety and Define health, safety, and security and explain their
security importance in organizations.
Clarifying some of the new trends in human resources
15 New trend in Human management such quality of work life (QWL), creativity and
Resources Management | empowerment, total quality and human resources
management, ...
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13) Edgar H. Schein. (2017). Organizational Culture and Leadership, 4th Edition. ISBN: 978-0-
470-18586-5. John Wiley & Sons, Inc.

14) Noe. Raymond A, John R.H, Barry G, and Patrick M. W. (2010). Human resource
management. Seventh edit, Mc Graw Hill.

15) Luis R Gomez M, David B. B., Robert L. cardy. (2012). Managing Human Resources. Seventh
edition, Pearson, New Jersey.

16) Storey J. (2007). Human Resource Management, critical text. London, Routledge.

17)Robert L. Mathis, John H. Jackson, Sean R. Valentine. (2013). Human Resource
Management, 14th Edition.

18) Gary Dessler. (2016). Human Resource Management. 15th Edition.

19) Robert L. Mathis, John H. Jackson, Sean R. Valentine, Patricia Meglich. (2016). Human
Resource Management. 15th Edition.
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