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Course Description: Teamwork Management 

1- Basic Information: 
Teamwork Management Course Name 
BHR610 Course ID 

24 Contact Hours (Registered Sessions) 
24 Contact Hours (Synchronized Sessions) 

- Mid Term Exam 

75 min Exam 
48 Registered Sessions Work Load  
18 Synchronized Session Work Load 

5 Credit Hours 
6 Course Level 

2- Pre-Requisites: 
Course ID 

Managerial Leadership BHR606 

Course General Objectives:The student should know the concept and importance of work teams, 

the types of teams and how to increase its effectiveness, and spread the culture of teamwork, and how 

to evaluate the performance of the team and how to build, lead and motivate. 

 

3- Intended Learning Outcomes (ILO): 

Code Intended Learning Outcomes 

ILO1 

The student can understand the concept of the team and the difference between the team and 

the group, and the student understands the importance and benefits of the team. 

 

ILO2 
The student learns about the operations of the teams, and the steps, trends and stages of team 

building. 

ILO3 
The student distinguishes between the types of work teams, and compares between local and 

international teams, permanent and temporary teams. 

ILO4 
The student recognizes the importance of creativity within the team and learns how to increase 

team productivity through creative thinking and emotional intelligence. 
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ILO5 

The student remembers the application of motivation techniques within the team, recognizes 

the role of communication skills within the team, and is able to determine how to respond to 

the requirements of change. 

ILO6 

The student learns how to lead team performance, defines criteria for evaluating team 

performance, and recognizes the characteristics of a positive environment for team 

effectiveness. 

ILO7 

The student will be able to identify the causes and consequences of conflict within the team, 

compare constructive and destructive conflict, and identify conflict management strategies 

within teams. 

4- Course Syllabus  (24hours of total Recorded Sessions , 24hours of total synchronized sessions) 

 RS: Recorded Sessions; SS: Synchronized Sessions;  

Additional Notes Type SS RS Course Syllabus ILO 

 

 Exercises 

 XAssignments 

 XSeminars 

 Projects 

 Practices 

 Others 

2 2 

The concept and importance of the 

team: the definition of the team, the 

difference between the team and the 

group, the importance of teams, 

psychological dimensions of team 

work 

ILO1 

 

 Exercises 

 XAssignments 

 XSeminars 

 Projects 

 Practices 

 Others 

4 4 

Team Operations: Team Building 

Steps and Trends, Team Building 

Strategies and Strategies, Team Life 

Cycle, How Team Members are 

selected. 

ILO2 

 

 XExercises 

 Assignments 

 XSeminars 

 Projects 

 Practices 

 Others 

4 4 

Types of Teams: Functional Teams, 

Virtual Teams, Problem Solving 

Teams, Project Teams, Self-

Managed Teams, Hot Teams, 

International Teams. 

ILO3 

 

 XExercises 

 Assignments 

 XSeminars 

4 4 

Team effectiveness and creativityby 

emotional intelligence in the team: 

creative thinking in the team, raising 

ILO4 
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 Projects 

 Practices 

 Others 

the productivity of the team by EI, 

steps to transform the team to 

creativity, and dealing with difficult 

characters and isolated personalities. 

 

 Exercises 

 XAssignments 

 XSeminars 

 Projects 

 Practices 

 Others 

3 3 

Team motivation and delegation 

within the team: Effective 

communication in the team, adapt to 

change and manage team meetings. 

ILO5 

 

 Exercises 

 XAssignments 

 XSeminars 

 Projects 

 Practices 

 Others 

4 4 

Team performance leadership: team 

work environment, team 

performance measurement 

principles, team leadership 

 

ILO6 

 

 XExercises 

 XAssignments 

 XSeminars 

 Projects 

 Practices 

 Others 

3 3 

Conflict management in the team: 

the concept of conflict, the causes of 

conflict within the work and within 

the team, the results of the conflict in 

the team, conflict management 

strategies. 

ILO7 

 

5- Assessment Criteria (Related to ILOs) 

ISC Interactive Synchronized Collaboration  Ex Exams  Rpt Reports 

PF2F Presentations and Face-to-Face Assessments PW Practice Work 

 

ILO 

Code 
ILO Intended Results 

Assessment Type 

ISC PW Ex PF2F Rpt 

ILO1 

 

• Providing the student with 

knowledge and skills about the 

concept of the work team and its 

Distinguish between 

team and group, and 
X  X   
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importance in modern 

organizations, in addition to 

enabling it to identify the 

differences between the team 

and the group, and introducing it 

to how to understand the 

psychology of the team. And 

work to properly carry out work 

in the organization. 

 

between formal and 

informal teams, and 

give examples of team 

work with the help of 

a teacher 

 

ILO2 

• Introduce the student to the 

steps and directions needed to 

build the team, the methods and 

strategies for building it, and the 

stages the team goes through, 

and understand the mechanisms 

related to forming a team that 

are appropriate to the different 

nature of organizations and 

businesses. 

The student discusses 

the importance of 

using behavioral skills 

in the team, and 

discusses through 

practical cases the 

stages and steps of 

team building. 

X X X   

ILO3 

• Create a clear picture for the 

student about the different types 

of teams, their areas of use, and 

the expected outputs for each of 

these types. 

The student provides 

examples of each type 

of teams and examples 

and practical cases 

that incorporate more 

than one type, and 

shows knowledge in 

the study and analysis 

of the conditions of 

application of each 

 

X X X   

ILO4 

The student recognizes the 

importance of creativity within 

the team and learns how to 

increase team productivity 

through creative thinking and 

emotional intelligence. 

The student 

remembers the 

concepts of emotional 

intelligence and 

discusses how to use it 

in activating the team, 

and remembers the 

elements and elements 

of creative thinking in 

X  X  X 
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general 

 

ILO5 

The student remembers the 

application of motivation 

techniques within the team, 

recognizes the role of 

communication skills within the 

team, and is able to determine 

how to respond to the 

requirements of change. 

The student discusses 

through certain 

examples of reality 

how to motivate team 

members, and 

practical cases on how 

to manage resistance 

to change within 

teams. 

X  X   

ILO6 

The student learns how to lead 

team performance, defines 

criteria for evaluating team 

performance, and recognizes the 

characteristics of a positive 

environment for team 

effectiveness. 

The student discusses 

with the teacher some 

criteria for evaluating 

team performance and 

distinguishes between 

individual and group 

performance 

assessment 

 

X  X   

ILO7 

The student will be able to 

identify the causes and 

consequences of conflict within 

the team, compare constructive 

and destructive conflict, and 

identify conflict management 

strategies within teams. 

The student discusses 

the practical situation 

of how to apply the 

methods of 

organizational conflict 

within the team. 

The student 

remembers the types 

of organizational 

conflict and the results 

of each. 

 

X X X   

6- Practice Tools: 

Description Tool Name 
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https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Michael+G.+Rogers&text=Michael+G.+Rogers&sort=relevancerank&search-alias=books

