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Course Description: Fundamentals of Management

1- Basic Information:

Course Name Fundamentals of Management
Course ID BMN401

Contact Hours (Registered Sessions) 24

Contact Hours (Synchronized Sessions) 18

Mid Term Exam -

Exam 75 min

Registered Sessions Work Load 36

Synchronized Session Work Load 18

Credit Hours 4

Course Level 4

2- Pre-Requisites: None

Course ID

3- Course General Objectives:

This course aims, in its first part, to provide students with an introduction about business
administration, the historical evolution of the administrative thought through a review of
the reasons for the emergence of this science, its relationship with the other sciences,
and schools of administrative thought that emerged, its chronological order and the
correlation with the economic conditions and the business environment. As an
application of these theories, some modern administrative methods and approaches have
been reviewed (Management by objectives, Japanese management, Agile approach).

In its second part, the course focuses on explaining the basic knowledge and skills
related to the administrative process that allows the organization to invest in its
resources in the best way. This course explains the basic principles of how to implement
administrative functions (planning, organizing, directing, controlling) and technical
functions (production and operations — purchasing and materials - finance - marketing -
human resources - research and development - public relations - management
information systems) within the organization. At the end of the course, the decision-
making process of the Organization was explained.
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4- Intended Learning Outcomes (ILO):

Code

Intended Learning Outcomes

ILO1

Identify the concept of business administration and the reasons for its emergence
as a science.

ILO2

Understand the historical development of schools of administrative thought, the
most important theories of each school and the role of each one in the effective
management in the organization.

ILO3

Understand the success principles of some modern administrative methods and
approaches.

ILO4

Learn the principles of administrative functions (planning - organization -
directing - control) and how to apply it.

ILO5

Recognize the objectives of technical functions in the organization (production
and operations management - materials management - marketing management -
human resources management - financial management - research and
development department - public relations department - MIS) and its main tasks.

ILO6

Understand the basics principles and concepts of decision making process

5- Course Syllabus ( 24 hours of total Recorded Sessions, 18 hours of total synchronized
sessions)

RS: Recorded Sessions; SS: Synchronized Sessions;

ILO Course Syllabus RS | SS Type Additional Notes
1 Exercises
CH1- Management: Concept and - ASS|:qnments
[J Seminars
ILO1 | Importance 2 |15 i
'] Projects
1 Practices
1 Others
CH2- Management between past
and present 1 Exercises
- Scientific Management 7 Assignments
ILO2 - Administrative Management 4 3 71 Seminars
- Bureaucratic Management 1 Projects
- Human Relations and "1 Practices
Behavioral Approach 1 Others
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CH3- Modern administrative
approaches o ob 1 Exercises
- Management by objectives 7 Assignments
- Japanese management O Seminars
ILO3 4 3 —_—
CH4- Modern administrative - PrOJe_cts
approaches TJ Practices
- Agile approach - Others
. . "1 Exercises
CH5- Planning Function-partl T Assianments
CH6- Planning Function-part2 - _q—Seminars
ILO4 | CH7- Organizing Function 10 | 7.5 ' Proiects
CHB8-Directing Function rojects
CH9- Controlling -~ Practices
1 Others
CH10- Technical Functions-partl
(production and operations 0 Exercises
management- materials management .
- marketing management - human B %ﬂ%ents
ILO5 | resources management) 4 3 | Proiects
CH11- Technical Functions-part2 rojects
(financial management - research [ Practices
and development department- public "1 Others
relations department — MIS)
"1 Exercises
"1 Assignments
ILO6 | CH12- Decision Making Process. 2 |15 - M
'] Projects
1 Practices
1 Others
6- Assessment Criteria (Related to ILOs)
ISC | Interactive Synchronized Collaboration Ex |Exams | | Rpt | Reports
PF2F | Presentations and Face-to-Face Assessments PW | Practice Work
ILO Assessment Type
Code ILO Intended Results 1sc | Pw | Ex | PF2F | Rpt
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ILO1

Identify the concept of
business administration and
the reasons for its emergence
as a science.

Remember the
definition of
business
administration and
the principle
reasons for its
emergence.

ILO2

Understand the historical
development of schools of
administrative  thought, the
most important theories of
each school and the role of
each one in the effective
management in the
organization.

Remember the
content of the
chapter through
answering direct
questions and
deductive ones.

The student uses
theories and
principles of
administrative
thought to explain
the causes of an
administrative
problem presented
through a case
study, then
suggests a
solution.

Through discussion
with the tutor, the
student analyses
the applicability or
not of certain
theories and
administrative
principles in the
current business
environment

ILO3

Understand the success
principles of some modern
administrative methods and
approaches.

Student connects
between the ideas
presented in the
administrative
theories and
principles used in
the successful
administrative
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methods and

ILO4

directing - control) and how to
apply it.

approaches.
Learn the principles of | Underthe
administrative functions | supervision of the
(planning - organization - tutor, the student

constructs a project
plan of his choice,
organizes the
project, suggests
the directing
methods that can
be used within a
given context,
suggests the
appropriate
controlling tools in
particular
environments, and
provides
justification for his
previous choices.

The student
remembers basic
ideas related to
administrative
functions

ILO5

Recognize the objectives of
technical functions in the
organization (production and
operations management-
materials management-
marketing management-
human resources management
-financial management-
research and development
department-public  relations
department-MIS) and its main
tasks.

The student
connects the
content of this
chapter with the
schools of
administrative
thought reviewed
in the first chapters

The student
remembers the
main themes in
the content
associated with
these topics
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The student
remembers the
main themes in the X X

| content associated
Understand the basics | with these topics

ILO6 | principles and concepts of | The student makes
decision making process a decision by
addressing a
practical situation
during the lecture
or as an assignment

7- Practice Tools:

Tool Name Description
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10- Rita, Gunther McGrath & Ian, C. MacMillan, Discovery-Driven
Planning, Harvard Business Review, Boston, United States of America —
2019.

11- Alex, Gourlay & Rita, Gunther McGrath, The End of Competitive
Advantage: How to Keep Your Strategy Moving as Fast as Your Business,
Harvard Business R eview, Boston, United States of America — 2013.

[an, C. MacMillan & Rita, Gunther McGrath, Discovery-Driven -12
Growth: A Breakthrough Process to Reduce Risk and Seize Opportunity,
Harvard Business R eview, Boston, United States of America — 2009.
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